

Narrative courtesy of Lavonia Fire Department, Lavonia, GA

1. The project that you are requesting to be funded:

The Lavonia Fire Department will provide training to meet specific statutory training requirements to prepare for the NFPA 1001 and 1002 certification for 28 firefighters in the department.  We will provide bimonthly training sessions for 28 firefighters during the first year of funding.  Members will also have the flexibility to use the proposed training station 24 hours a day utilizing the computer and software materials provided to brush up on a subject while the training officer is able to monitor his or her progress.  Our goal is to have 100% of our volunteer firefighters certified to the NFPA 1001, 1002 and Georgia Fire Commission standards in the first year.

2. How you plan to use the grant funds for each major budget activity as listed on the budget form:

Funds would be used to provide direct delivery of the most current and up to date, comprehensive training program to 100% of our firefighters.  It will teach to NFPA 1001-97, 1002-98 and OSHA 29CFR 1910.134 requirements.  We will be able to implement delivery of Firefighter I / II and a Driver Operator certification program that will enhance our current rating and improve safety.

Grant money will be used for the purchase of a training package.  This package offers a complete NFPA referenced visual & computer-based training library.  The training package also includes a video library; instructor’s lesson plans and a test question bank that will enable us to facilitate direct delivery of in-house training.

For the delivery of this training we will purchase presentation equipment that we do not currently own. We will create a computer workstation that will be made available for flexible interactive training, 24 hours a day 7 days a week, as their schedule permits thus meeting the challenging demands of the volunteer firefighter.

Training Station Package:

1 Training Systems Package


 
$18,500

1 Computer Workstation




$  1,200

1 Laser Printer





$     350






Total    
$20,050

3. Why this program would be beneficial to your community and/or your department:

Currently our fire protection area includes a grammar school, a head start and special needs school, elderly high density housing as well as residential and commercial/industrial areas.  In an area such as ours, with its high number of elderly, students, and special needs people, Rapid Intervention, efficient fire fighting and protection is a necessity.  Having highly trained firefighters will assure a safer environment for the children, elderly and other citizens of our community.

Our department would benefit in many ways; individualized training to address different learning styles, reduced training scheduling conflicts with a 24-hour/7 day per week training station and result in increased knowledge retention.  Our volunteer firefighters would have access to on-demand training, allowing them the flexibility to supplement our in house training schedule with self-study at their own pace within their own schedule.  All fire personnel will have access to training material that is interactive, consistent and available around the clock.  Training videos will assist classroom instructions by introducing and reinforcing key training concepts of NFPA 1001 and 1002.  Students will benefit by seeing actual demonstrations and situations that illustrate correct techniques, equipment and tactics based on adaptations that are safer, more realistic and demonstrably more effective than our present training alone.

The department also provides resources to several volunteer fire districts, support services, and response intervention in the area that will rely on these training materials.  The program will be shared with these neighboring agencies, emergency support services, rapid intervention team and first responders, ensuring that preparedness, training, knowledge and skills are compatible throughout the area we serve.  With increased reliance on this department and our regional support systems to be first responders in the event of any incident involving weapons of mass destruction or natural disasters; we need to afford minimal safety and enhanced training to be prepared.

4. Why this project cannot be funded solely through local funding:

Recent state budget cuts have put an unmerciful strain on our city and fire department budget while pressing infrastructure needs and unemployment have burdened our local tax base.  Several attempts to ask for more funding has been turned down and the council is unwilling to ask for more tax dollars in this poor economy.

Our tax base dollar gets consumed by maintenance and repair, PPE purchases, SCBA maintenance, rescue supplies.  With the cost of maintaining our fire departments everyday bills and fuel costs, there’s nothing left over.

Our training budget from the city is $2000 per fiscal year, which only allows us a meager $71.43 per firefighter.  These funds will allow us to purchase the tools necessary to directly deliver more training to our firefighters while freeing up our budget money to be spent on “training the trainer” classes and training forums.

5. Any additional relevant information that you would like us to consider when evaluating your application:

During this past year our department has taken an outside fire district beyond the city limits.  This expansion will increase our call volume and expose our firefighters to different situations. Training, as you know, greatly reduces the risk of harm to our firefighters.

With the added benefit of these funds, we will have the flexibility to greatly increase our training hours, enhance the knowledge and capabilities of our crews, and improve the safety of our fire department personnel and the public we serve.  Like many of the fire departments in our area, we are rural and severely under funded.  All new training materials will be made available for loan to share with our neighboring agencies, allowing them to increase their knowledge and capabilities.  Our constituents will be notified through press releases that their local fire department will be increasing the effectiveness and safety of its personnel by supplementing their training program with funds made available by FEMA and the United States Fire Administration.

We thank you for your time and attention in the consideration of this application for funding.  
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