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1. The project that you are requesting to be funded:

The Conway Fire Department is seeking funds to initiate a two-fold firefighter safety project. This project would involve the purchase of personal protective equipment and training materials. These equipment and training materials are necessary for the department to meet statutory requirements, correct deficiencies, and afford our members a basic trust in their equipment and level of training. 

With increased reliance on this department and our regional support systems to be first responders in the event of any incident involving weapons of mass destruction, we need to afford minimal safety and enhanced training to be prepared. 

The department desperately needs the funds to provide updated self-contained breathing apparatus (SCBA) and replace an aging stationary air compressor. The current air compressor is more than 18-years-old and is now reaching the end of its useful life. It is the only existing freestanding air compressor for seventeen rural fire districts in the county. The system was designed to last approximately fifteen years and is obsolete. Parts are hard to obtain and it suffered a catastrophic failure two years ago. This failure resulted from metal fatigue on the second stage filter chamber. The damage this failure caused to the fire station is still waiting on funds to repair. That left the compressor was out of service for two months. This was a real hardship on Conway and the surrounding fire districts dependent on this system. The new air compressor will be an upgraded model capable of reservicing both air cylinders and mobile cascade systems. This new system should provide the seventeen fire districts with a reliable means of replenishing air well into the future. 

In addition to the new air compressor, ten new Scott 4.5 SCBAs, this will meet NFPA 2002 and 72 Scott 4.5 SCBA 45-minute cylinders would be purchased. With this purchase, Scott has offered to upgrade our 36 Scott 2.2 old SCBAs for free. The upgrade project will increase the interoperability of our department with all surrounding fire districts. A third of our current SCBAs are thirty or more years old, a second third are twenty or more years old. With one and two modifications each, some of the apparatus are staying out of service more than they are in-service. The 72 air cylinders will allow us to use one cylinder and have one fresh replacement cylinder available. This would allow us to meet OSHA 29CFR1910.134, NFPA 1500 standards, and ISO requirements. This year, fifteen of the department’s cylinders will have reached their fifteen-year composite life span. 

Finally, the Conway Fire Department must meet national training standards. The funds would be used to have all volunteers meet NFPA Firefighter I standards (as a minimum) and career members meet NFPA Firefighter II standards. By meeting these standards, our members would be fully OSHA compliant and again have a level of interoperability with surrounding fire districts. This training project encompasses the direct delivery of training to three fire stations, the Rapid Intervention Team (RIT), and all volunteer and career members. An adequate number of instructors have now completed their basic methodology course and instructor specialty training. These instructors are ready to provide academy level training “in-house”. The goal is to provide adequate tools in order to produce quality and effective training to 100% of our members and make it available to the surrounding districts. Personnel will receive training that is based on the most recent National and State standards for basic and advanced firefighting techniques, apparatus operations, and District specific special operations. Senior personnel will be required to hold one classroom training session in addition to the required standard evolutions once per each shift rotation. The department’s volunteers will be required to attend two training sessions each month. We believe sharing resources and providing training for these three stations and our RIT team will greatly enhance public safety and increase team efficiency.
2. How you plan to use the grant funds for each major budget activity as listed on the budget form:

The grant funds will be used to purchase and fund equipment: combination of the 15 horsepower fill station, 10 SCBA 4.5 air packs and 72 Scott 4.5 SCBA (45-minute) cylinders comes to a total of $115,337, training materials, and specialized courses to include: Action Training Systems entire interactive training package total $18,600. Updated library of written manuals and teaching aids, one complete IFSTA library to include: 20 IFSTA Essentials Manuals and Study Guides, 12 IFSTA Driver Operator Manuals and Study Guides, one IFSTA FF I/II Training Curriculum, one IFSTA Driver/Operator Training Curriculum and 20 rapid Intervention Team manuals, total $1200, 3 computers (1 per station) total $3801, 3 printers total $1290, a laptop computer $1600 and a portable BOXLIGHT projector $3500. The total grant funding requested for training is $29,991. 

Therefore, the amount of funding we seek comes to a grand total of $145,328. Receiving the funds to purchase the training package and equipment will enhance our ability to maintain an exceptional program and provide highly qualified personnel to better serve the communities within our protection districts , greatly improving public safety. 

3. Why this program would be beneficial to your community and/or your department:

The Conway Fire Department’s area of responsibilities encompasses a total of 72 square miles serving a population of 45,000 while we resource 17 other Volunteer Departments and 3 24hour/7day per week manned stations. Career Staff personnel are tasked with the training of both Career (20) and VFD (25 soon to be 35) members each month. Each of these stations has its own unique emergency response characteristics. While Conway’s population is not exceptionally large, the fire department must serve transient populations that often swell to twice the number of taxpaying citizens within its response boundaries. The city is home to a large medical center, university, technical college, and has doubled in size due to recent annexations. Rather than being a boon to the economic vitality of the city, the nontaxable nature of the properties has been a burden, increasing costs of providing infrastructure. While being close to the popular seaside destination of Myrtle Beach, Conway hasn’t experienced similar prosperity. We have had to provide more services with less money to a primarily low-income populatin. 

The department has had severe problems filling SCBA bottles during and after working incidents while keeping up with the needs of the 17 others relying on our system. Funding this item will provide the department the ability to continue filling SCBAs at the station, greatly improving our capabilities and affording safety. 

Having highly trained and minimally equipped personnel (both Career and Volunteer) will ensure a safer environment for our children, seniors and other citizens whether residents of the city or visiting tourists, college students, an patients of the large medical center. With the additional training hours and enhanced training materials, the departments’ ability to conduct meaningful and realistic training for our firefighters will enhance current performance levels. Additionally we hope to maximize on the training hours for an ISO inspection. A drop in an ISO rating could result in substantial cost savings for our businesses and homeowner''s insurance. The benefits from this fund for the Department are many, allowing these instructors to focus on individualized learning styles, reducing overtime cost for instructors, easier scheduling for types of training, and increased learning retention per individual student. Training packages will be made available to both our VFD and career staff members for on-demand training allowing them the flexibility to supplement our regularly scheduled training with a self-study at their own pace, within their own schedule. Personnel will then have access to training materials that are interactive, consistent, and available to them around the clock. Videos and CD rom visual aids, plus simulator programs, reinforce key training points, reinforces classroom presentations and give our personnel the necessary capabilities to perform safely and efficiently during emergency incidents. 

4. Why this project cannot be funded solely through local funding:

Our Department''s entire budget is generated through the city tax revenue. We have a low-income population, and shearing of the budget is divided between all city agencies. Virtually all of the city departments are faced with having to provide increasing levels of support services and infrastructure needs with continuing budgetary constraints. With the Department''s assuming the emergency service responsibilities for a new firestation over the past year, the budget has been stretched to its limit, and training is still a high priority but with limited funds to conduct it. Every year the budget needs of the department are pushed out into the future. These funds will allow us to purchase the necessary tools to deliver more quality training to our firefighters, improving our ability to safely and effectively perform during actual, real-life events. Funding will also enable us to train our personnel to meet State and Federal Standards for emergency services, which are currently lacking at some level. 

5. Any additional relevant information that you would like us to consider when evaluating your application:

The Conway Fire-Rescue Department has always had a strong commitment to training and fire safety. From 2001 to present, the Department has accumulated over 3000 hours of training. With the benefit of grant funding we would be able to not only increase training hours but also the quality of training presentations, personnel knowledge and capabilities of our crews, for both the safety of our crews and that of the public we serve. Because South Carolina is a mixed rural and urban State, this Department works closely with other departments that have the same funding problems. All training materials and equipment will be shared with neighboring agencies, enabling a more cooperative training spirit among the departments, while ensuring training, knowledge and skills are compatible throughout the area. 

Through publicity press releases, we will guarantee that our constituents are aware of how these department''s effectiveness, personnel and public safety have been greatly enhanced by supplementation of our training program from funds made possible through FEMA and the United States Fire Administration. 

Thank you for your time in reviewing this application and we look forward to the opportunity to join forces with the USFA and FEMA to keep our firefighters safe and better serve the public.
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