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Fire Operations and Firefighter Safety
Firefighting Equipment, Personal Protective Equipment, and Training Acquisition

1. The project that you are requesting to be funded:

The funding received will finance our project to update equipment in our fire station, which is essential in performing basic firefighting practices safely and effectively.  Our fire department houses the only SCBA filling station in our two county area serving approximately 20 volunteer fire departments as well as our county airport fire department at no cost to them.  Our current filling equipment is very old and unsafe requiring our department to take action toward upgrading to a new, NFPA and OSHA approved unit which will enable us to continue to supply these 20 plus other departments as well as ourselves with breathing air for our SCBA’s.  Secondly, it would fund the much needed upgrading of our current SCBA’s and pagers, as well as provide training materials which would enable us to assemble a Rapid Intervention Team which would utilize this new equipment.

2. How you plan to use the grant funds for each major budget activity as listed on the budget form:

This grant will provide our department with the funds to purchase SCBA filling equipment that will be NFPA 1901 and State OSHA compliant.  
    
This equipment features an integral cabinet design which includes the compressor, a three-position containment Class 2 fill station with all necessary adaptors and connections, and choice of air storage system.  The compressor alone includes a noise suppressor which limits compressor noise to only 76 dB, capacities ranging from 8 to 38 CFM charging rate, a 6000 PSI working pressure, and a cooling air flow with top discharge exhaust which does not permit hot air to re-circulate within the cabinet.  The purchase would also include technical assistance, which would allow us to utilize this equipment.
       
This grant will also provide our department with the funds to purchase 10 new Motorola Minitor IV pagers which would replace the remainder of our out-dated Motorola pagers which are nearly 20 years old.

The total funding request for the Fire Fighter Equipment Category is $38,530.00 

This grant will also provide our department with the funds to purchase 10 new 4500 PSI SCBA units with a spare bottle for each unit. 
     
These units would feature a 4500 PSI composite cylinder, NFPA compliant pack and harness, regulator, a mask with Voice Amplifier, integrated PASS Device, Heads-Up Display and Rapid Intervention Coupling to comply with NFPA 2002 Standard.

The total funding request for the PPE Category is $37,750.00

This grant will also provide our department with the funds to purchase 2 complete sets of training videos.

These videos would provide our department with vital information and training required to form a much-needed Rapid Intervention Team for our area that would utilize the new equipment we would acquire through this grant.  The two sets of videos would include a complete series on Rapid Intervention, with the second of these two sets containing a ten video series on Fire Service Rescue.

The total funding request for the Training Category is $1,460.00
3. Why this program would be beneficial to your community and/or your department:

These equipment upgrades will enable us to provide enhanced fire protection for our community.  Most importantly, we believe this is a great opportunity because this one grant will benefit over 20 other departments immediately through the acquisition of the new SCBA Filling Equipment.  The new SCBA Filling Equipment will replace our old compressor, which in the past has become extremely high maintenance.  Our department has been fortunate enough to have an equipment captain who is able to be at the station each day to provide necessary repairs to keep it in working condition.  As I have mentioned in my “Project Requesting to be Funded” section, we are responsible for filling the SCBA’s of 20 other fire departments in a two county area including the fire department at the county airport.  In a recent structure fire in our area which we were requested for mutual aid, we were left with 58 cylinders to refill between our own and the cylinders from the other departments that respo
nded.  This feat took 2 days to accomplish, as the compressor we now have could not keep up with the demand.  The new equipment would also give us the security of knowing that we are filling the cylinders in a class 2 filling station that would contain all fragments should a cylinder rupture.  Our current equipment has no such station, but rather a homemade steel cylinder to contain SCBA cylinders while filling.  While this provides some security and degree of safety, it is not NFPA certified.  The new filling equipment will also give us the capabilities to accommodate the new higher PSI cylinders that some departments in our area are now purchasing.

The 4500 PSI SCBA’s would provide all of our fire fighters with the ability to assist or perform in more thorough interior firefighting and search and rescue operations. It would also better equip us in the event of a disaster at our county airport, as well as grant our department the ability to assemble a Rapid Intervention Team that we are eager to train through the acquisition of the requested training videos.  
    
Our jurisdiction is comprised of the rural and outer-lying areas of the three villages inside of our township which has a permanent resident population of 3,750 (2000 census). There are also various sections of other townships that we provide fire protection for. Combine all of these sections and we cover 52 square miles and a population of 6,997 (2000 census).  We also provide mutual aid to any requesting departments in both Houghton and Keweenaw Counties.  In our township alone, we protect (1) Hospital and all other facilities of the Keweenaw Memorial Medical Center,  (5) Elderly Apartment Complexes, (1) Low-Income Apartment Complex, (1) Drug and Alcohol Rehabilitation Complex, (1) High School, (1) Middle School, (1) Elementary School (all three buildings are connected and total 1,700 students), (2) Early Child Development Centers, (1) Shelter for Abused Women, and we are the first dispatched fire department for the Houghton County Memorial Airport.  We also respond to wild
 land fires, vehicular extrication, confined spaces extrication, and high-angle rescue.

In the event of a fire or other emergency in one of the above mentioned complexes, schools, hospital, or airport we believe the new 4500 PSI SCBA is a necessity to provide extended time to perform thorough searches of these larger structures. By adding the upgraded pagers and assembling a Rapid Intervention Team, we would be able to shorten the response time element that is so very crucial in rescue and firefighting operations.   
    
We believe that in an area such as ours, with its high number of elderly, students, and special needs people, Rapid Intervention Firefighting and Rescue is a necessity.  The acquisition of this new equipment and training materials would make it a reality.
4. Why this project cannot be funded solely through local funding:

Our Department needs outside funding to accomplish this project.  Early last year, our 1966 pumper began to fail, which forced us to research means of replacement.  Our department went door to door handing out flyers asking the township residents to renew our fire department budget and sold our rescue vehicle, which carried our extrication and high-angle rescue equipment.  We then ordered a 2003 pumper which would handle all of our firefighting needs, carry eight men in an enclosed cab, and house all of our rescue equipment including the Jaws of Life.  This piece of apparatus is now our main pumper and rescue vehicle all in one.  The purchase of this apparatus however has caused us to bond over $140,000 dollars of our department budget out for the next 10 years.  Recent state budget cuts have also put a major strain on our township and fire department budget.                                                                                                                       
                                                                                                                                             

Our Department’s annual budget even before we purchased the new pumper does not provide enough in terms of major equipment purchases.  On average we are budgeted $60,000 per year which after insurance, hydrant rental, fuel costs, fire paging service fees, and utilities we are left with next to nothing.  The funds that we normally have left over go to servicing, repairing, and maintaining the old and nearly obsolete equipment we currently possess.  Since the ordering of the new pumper, the township has had to dip into other funds to cover these bills.  Without alternative funding we cannot achieve the goals of this much needed air breathing equipment, pagers, and training materials.

In the last 10 years with what money we have been able to save in our equipment budget, we have been able to purchase turnout coats and bunker pants for all of our department members, nomex hoods, and other essential PPE for personal safety.  However, with the unexpected purchase of this new pumper last year, we no longer have any equipment funds to save.  Recently we have invested much time and effort into assessing our department’s equipment needs out through the next 15 plus years and due to the age, wear and tear, and general maintenance problems with our SCBA Filling Equipment, SCBA’s, and Pagers, we have hit a dead end.  The cost of such equipment upgrades far exceeds our current financial status.  Our SCBA Filling Equipment is old, unsafe, and struggling to accommodate our needs with the amount of departments that rely on this piece of equipment.  It also does not meet NFPA standard.  Acquiring the new SCBA Filling Equipment would allow us to meet current NFPA and OSHA
 standards.    

Our SCBA’s were purchased around 1985 and at that time we purchased them “used” from another department.  We have the oldest SCBA‘s of anyone in our area and they do not meet current NFPA standard. By obtaining the new SCBA’s, we would meet all current NFPA/OSHA standards and provide minimal safety to our firefighters.                                                   

We have been able to upgrade half of our pagers during the past five years at a rate of two pagers per year.  As for the other half that still have the old pagers, these too are some of the oldest relics of any department in our area.  At times, some of our firefighters have missed fire calls due to the failure of their pager to receive the signal, or other malfunction. This is why these pieces of equipment are vital to us in putting forth the training to assemble a much-needed Rapid Intervention Team in our area.  Before we take this step, we want to make sure that we have reliable equipment and the resources to do so.
5. Any additional relevant information that you would like us to consider when evaluating your application:

First off, I cannot stress enough how much of an impact this grant would have on over 20 volunteer fire departments by providing a state of the art and, more importantly, safe SCBA filling station. The Funds received through this grant will also secure the basic firefighting equipment needs of this department well into the future.  It will allow our department to provide the most up-to-date service to the community, as well as enhance the safety and effectiveness of our firefighting operations.  This application has also received the support of Michigan Senator Carl Levin which, upon your request, I can submit this letter to you.
    
As a department, we are a serious and dedicated group.   Training and firefighter safety are top priorities and we try to prepare for any type of situation this department could face whether it would be practical training in an abandoned house for a fire rescue, to vehicle extrication training, to repelling.  We administer the Fire Pup Awareness program for the young children in our local school districts, which increases awareness for kids in the event of a fire at home as well as a Camp 9-1-1 fair which our department exhibits firefighting equipment and a Jaws of Life demonstration to youngsters. Our training officers prepare exercises for us monthly so that when the actual circumstance presents itself, we can act in an efficient, professional, and safe manner.  Our entire department also participates in a full-scale mock plane crash disaster each spring at the county airport.  We are now eager to receive the Rapid Intervention and Fire Service Rescue videos we have applied
 for to take our training and abilities to the next level. All of our 19 full-time members are at least Firefighter I status and certified to the HazMat Awareness level, 5 are at Firefighter IA, 5 have Firefighter II, 5 have Mutual Aid Tanker Shuttle, 4 have Fire Officer I, and 10 with Vehicle Extrication Certification. The list goes on but I believe it shows our firefighter’s commitment to training and obtaining certification in their specific field.  

We will always do what it takes to achieve our needs and goals.  However, in this particular situation, we need your help.  We have already planned for our 10 percent match on these funds. This would be attained by cashing in on a rainy day CD we have set aside for a situation like this financed through fund raisers, a pancake breakfast we will be holding in mid-April, and the remainder will be picked up by Calumet Township.


We would like to thank you for the opportunity to apply for this grant and the opportunities it would provide for our fire department.  Our equipment needs are at an all-time high and funds at an all-time low.  If you would grant us this request, we would provide the dedication and training to fully utilize this equipment and realize our full potential.
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