

Narrative courtesy of Alburnett Fire Department, Alburnett, IA

1. The project that you are requesting to be funded:

FEMA grant money will allow the Alburnett Fire Department to purchase training materials, personal protective equipment and firefighting equipment for the Alburnett Fire Department to meet basic fire operations and firefighter safety as required by NFPA,  OSHA, ISO and other safety standards.

The project will assure that 100 percent of the Alburnett Fire Department members will be provided with NFPA compliant personal protective gear.  Self Contained Breathing Apparatus will be interoperable with integrated PASS and rapid intervention connections.  All structural firefighters will be trained to the Fire Fighter I Driver/Operator level or higher and a Rapid Intervention Team will receive needed specialized training and rescue tools.  A properly equipped and adequately trained quick response fire and rescue team and a RIT team will enhance public and firefighter safety

2. How you plan to use the grant funds for each major budget activity as listed on the budget form:

The requested funds will be used solely for the purchase of Personal protective equipment, firefighting equipment and training materials for use by the Alburnett Fire Department.

Funds requested from the Personal Protective Equipment Category will be used to outfit all members of the department that do not have compliant PPE.  This includes $17,670 for ten each PBI Coat, PBI Pant, Suspenders, Boots, Helmets, Gloves and Hoods.

Additionally, funds requested from the PPE Category include $39,920 for the purchase of 8 SCBA’s with integrated PASS, Clear Command voice amplifiers, Universal Rescue Quick Connections, spare bottles and face masks to meet NFPA 2002 standards.

Total funding request from the PPE Category is $57,590.

Funds requested from the Firefighting Equipment Category will be used to provide interior firefighter safety equipment and RIT team hand tools.  This includes 8 firefighter lifeline ropes for interior fire and rescue teams,  4 firefighter lifeline ropes, two rescue ropes, two battery powered reciprocating saws and three Truckman’s axes for RIT team use and an MSA H-60 RIT Pack with universal rescue connection quick fill capabilities for RIT team response to trapped or lost interior firefighters.

The total funding request from the Firefighting Equipment Category is $9169.

Funds requested from the Training Category will be used to implement a direct delivery Firefighter I/II and Driver/Operator certification program for all department members.  It will teach to the NFPA standards 1001, 1002 and those required by ISO and OSHA.  Training will also cover Rapid Intervention and advanced firefighting operations.

Materials and supplies needed for the program include: one complete IFSTA Library of written manuals and teaching aids: $2,909 will be spent for 22 IFSTA Essential Manuals and Study guides, 12 IFSTA Driver/Operator Manuals and study guides, one IFSTA FF I/II Training Package, one IFSTA Driver/Operator Training Package and 12 Rapid Intervention Team manuals.  $16,999 will be spent for a complete NFPA referenced Visual and Computer-Based Training library from Action Training Systems that compliments the IFSTA materials.  This includes: a 47 CD firefighters interactive library, Action Training video library, Instructors lesson plan library, and a complete library of question files.

To effectively deliver this training, $1099 will be spent on a Dell OptiPles GX260 computer workstation available 24 hours a day 7 days a week for interactive firefighter training.  $1525 will be spent on a Dell Latitude Notebook computer to be used for classroom presentations and can be used at any neighboring fire departments to do fire trainings.  $2199 will be spent for a Boxlight portable LCD projector to be used for classroom training for our department as well as at our neighboring fire departments.

The total funding request for the Training Category is $24,731.

The PPE will be ordered and training in fire ground tactics, operation and safety will begin immediately upon notification of award by FEMA.  A program of annual department member certification will be initiated immediately after initial training and maintained thereafter.

The Department will utilize current active members who are state and nationally certified Fire Instructor I/II to provide direct training to the Department.  Additionally the Alburnett Fire Department Instructors and members will participate in joint training with surrounding departments to enhance interdepartmental cooperation.

3. Why this program would be beneficial to your community and/or your department:

The Alburnett Fire Department is an all volunteer rural department that is committed to life safety and the preservation of property.  The Personal Protective Equipment, firefighting equipment and training materials purchased with this grant program will assist the Alburnett Fire Department and 18 neighboring fire departments to meet the commitment to life safety.

The first request is from the Personal Protective Equipment Category.  The Department has 22 active firefighter members.  We have placed a priority on obtaining NFPA compliant personal protective gear for each firefighter.  Through fund-raisers and donations, the members of the department have been able to purchase 12 sets of NFPA compliant gear in recent years.  Ten members remain without compliant gear.  This request is needed to assure firefighter safety with 100% of the membership outfitted in NFPA compliant personal protective gear.

Alburnett Fire Department currently utilizes 8 SCBA units of various manufactures, production dates and usable conditions, none of which meet certification standards.  Two are Scott II AIR-PAK II purchased in 1978, two are Survive Air Mark 2 purchased in 1983 and four are MSA Ultralite II purchased in 1986.  Safety is compromised when firefighters on the same crew are using breathing apparatus that are not interoperable.  Face pieces and air bottles are not interchangeable.  Regulators, controls and warning devices are inconsistent.  Some are not positive pressure type and none meet current NFPA standards.  Additionally, the department is attempting to establish a RIT team as required by national standards and regional operating procedures, but the team would not be able to provide quick fill assistance to a trapped or lost Alburnett firefighter because of the antiquated SCBA.

The second request is from the Firefighter Equipment Category.  The firefighter equipment requested, directly impacts interior fire and rescue personnel safety.  Lifeline ropes and a RIT team ready to respond will provide the opportunity to meet current firefighting standards and practices for quick response fire and rescue.  It provides the opportunity to outfit a RIT team for improved Alburnett Firefighter safety and mutual aid response to the eighteen other departments of Linn County, Iowa.

The third request is from the Training Category.  Personal protective equipment and firefighting equipment will not save lives or protect firefighters without proper training in their use.  The Alburnett Fire Department has two members who are certified Fire Instructor I/II but they need the materials and equipment to deliver the training.  We will organize a formal training program for the Alburnett members to complete Firefighter I and Driver/Operator level training.  Alburnett Fire Department will also lead multi-department fire training with neighboring departments and our Instructors will teach at county-wide training programs.  In addition to the 22 members of the Alburnett Fire Department, approximately 480 firefighters from the 18 other departments in Linn County could benefit from use of the requested training materials.

Beyond the tangible benefits of the equipment purchased, the spirit and commitment of the volunteer firefighters will be revitalized.  With the improved spirit of the existing volunteer department members, recruiting new members will be enhanced.

4. Why this project cannot be funded solely through local funding:

Alburnett is committed to providing the ten percent required match for the grant but can not purchase the personal protective equipment or training materials solely through local funds.  Due to financial constraints of the City of Alburnett, purchase of NFPA compliant personal protective equipment, firefighting equipment and training materials in the near future without grant assistance is not probable.  Alburnett is a small rural town that has recently shown signs of growth, but with growth, aging and out grown infrastructure is in need of major improvements.  The Town of Alburnett recently replaced and expanded City water mains for improved domestic water service and fire suppression hydrant supply.  Alburnett is also completing installation of a new sanitary sewer trunk line and expanding the sewer system lagoons to meet DNR and EPA State requirements. These major expenses combined with State funding cutbacks leave a City budget that is able to maintain minimum operations of the department.  After expenses of insurance, utilities, maintenance and basic vehicle operating supplies, there are not sufficient funds for equipment purchases.

As stated earlier, the members of the department have participated in fund-raisers and have solicited donations to purchase basic personal protective gear for a portion of the firefighters.  These extra efforts have outfitted only about half the firefighters and we may be approaching the limits of public generosity.

On June 4, 2002 Alburnett and surrounding areas received 8 inches of rain in a short time that resulted in portions of the State of Iowa including the town of Alburnett being declared a State and Federal disaster area.  Homes, businesses and City facilities suffered losses during the flood disaster.  The Alburnett Fire Department also received damages to equipment during emergency response to flood situations. The strain of recovering from the flood has tapped resources.  Alburnett Fire Department members, Citizens of Alburnett and the surrounding community are financially and emotionally spent.

5. Any additional relevant information that you would like us to consider when evaluating your application:

Alburnett is a rural Iowa community.  Typical of rural Iowa communities, a high percentage of elderly citizens live in small elderly housing apartments and in remote family farm houses.  Those living in the family farm houses are proud folks who will strongly resist moving from the family home they helped to build.  The quick response of a fire attack and rescue team, made possible with the purchase of the proposed equipment and required training, will directly affect the life safety of these individuals in need of assisted egress.

The City of Alburnett is also the home of the building complex of the Alburnett Consolidated School System.  The population of Alburnett doubles with temporary citizens from kindergarten to twelfth grade when school is in session.  The younger of these students are in need of assisted egress and direction. Life safety of the students of the Alburnett School System will be improved with well trained firefighters in compliance with NFPA, ISO, OSHA and other national standards.
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