Write the questions mentioned in the rules into your narrative and use them to keep your request on track and easy for the reviewer to follow. Make it short, and to the point. The reviewers are looking at 400+ applications each. You don’t want to use this exact wording – but use similar language, follow this outline and personalize it for your department needs.

You will score higher if you use something like an ISO rating (third party) to identify & justify your department needs. You will also do better if you ask for all the basic items that will solve your problem. Don’t go overboard but ask for what you need. For example don’t just ask for equipment – get training as well so you have well-equipped and trained personnel. That better meets the intent of the program to improve FF safety.  An untrained FF is still unsafe even with good equipment.

When asking for equipment, ask for new rather than used. If you have no money to buy new equipment, where will you get money to repair used equipment? It is used and cheaper for a reason. Trading one problem for another will not get you funded. Again, don’t go overboard. Ask for the BASIC amount of equipment needed to bring the outfitting of your apparatus up to the NFPA standard. Remember: ask for what you NEED not what you want.

In section 1 you are summarizing what you will tell them. In sections 2,3 and 4 you are telling them and in section 5 you are summarizing what you told them. Remember: grants solve problems. State your problem clearly and clearly lay out your plan using grant money to solve it. Highlighted areas indicate statements that help tie the proposal to the rules.


1.  The project that you are requesting to be funded.
This project will involve the purchase of training materials, personal protective equipment and firefighting equipment, for the Anytown Fire Department.  This equipment and materials are necessary for the Anytown Fire Department to meet statutory requirements and afford basic firefighter safety.


2.  How you plan to use the grant funds for each major budget activity as listed on the budget form? 
Funds requested from the Training Category will be used to implement a direct delivery Firefighter I/II and Driver Operator certification program for all the department’s members. It will teach to the NFPA standard 1001, 1002 and those required by ISO. Training will also cover Rapid Intervention.

Materials and supplies needed for the program include: one complete IFSTA Library of written manuals and teaching aids: 25 IFSTA Essentials Manuals & Study guides, 12 IFSTA Driver Operator Manuals & study guides, one IFSTA FF I/II Training Package, one IFSTA Driver/Operator Training Package and 25 Rapid Intervention Teams manuals. It will also include a complete NFPA referenced Visual & Computer-Based Training library from Action Training Systems that compliments the IFSTA materials. This includes: a 47 CD firefighters interactive library, Action training video library, Instructors lesson plan library, and a complete library of question files. 


To help us effectively deliver this training funds will be used to acquire: Two Dell Dimension 8200 Computer Interactive Workstations totaling $3,998 and two HP Deskjet 960c printers, $398. These workstations will be for the station training room so that firefighters will be able to use them for interactive training 24 hours a day 7 days a week as their schedule permits. $1,419 will be spent on an Inspiron 2500 Versatile Mobil Notebook Computer, to be used to do classroom presentations and can be used at any of our neighboring fire departments to do fire trainings. $2,099 will be spent for a Boxlight portable LCD projector, this will also be used for classroom training for our department as well as at our neighboring fire departments.
The total funding request for the Training Category is $30,841.30. 

Funds requested from the PPE Category will be used to outfit eighteen members of the department that do not have PPE and purchase eight SCBA’s.  A complete justification for each purchase is included in the next section.  This includes 20 each, Globe 7.5 oz PBI, Jacket, Pants, Suspenders, Black Diamond Boots, MSA Helmets, Gloves, and Long Hoods.  

Additionally, funds requested from the PPE Category include the purchase of 8 SCBA’s with integrated PASS and spare bottles. 

The total funding request from the PPE Category is $49,002.



Funds requested from the Firefighting Equipment Category will be used to place in-service 5” LDH and related appliances on each of the departments two pumpers.  This will permit the fire department to take full advantage of the town’s water system, allowing it to meet the required fire flow for the downtown area.  A complete justification for this request is included in the next section.  This includes 24 100’ sections of 5” Dura Light LDH, 6 each, sets of spare 5” couplings, 2 LDH hose rollers, 2 LDH hose clamps, 6 sets LDH spanners, 2 Piston valves, 2-5” x 4 ½” swivel, 2-5” x 2 ½ swivel, 2-5 way manifold, 

Additionally, the department requests basic firefighting equipment that has never been owned and is required by NFPA 1901 and ISO.  This includes Deck Gun with stack tips, 50 gallons of 3 x 6 AR-AFFF, 1 piercing nozzle, 2-2 ½” solid stream nozzles, 4-2 ½” fog nozzles, 4-1 ½” fog nozzles, 4 salvage covers, 2 ½ x 1 ½ gated wye, 2 attic ladders, 2 pike poles, vent saw, 3 hand lights, 5,000 kw generator.

The department requests the purchase of fifteen pagers @$650 each for members that do not have pagers and the purchase of  four portable radios @ $850 each to meet ISO equipment requirements.
The total funding request from the Firefighting Equipment category is $67,005.

3. Why this program would be beneficial to your community and/or to your department?
.Anytown is a small rural community in Average County of 1,200 residents located in central State along the Popular River. The fire department protects the village and a surrounding district, covering approximately 42 square miles, with a total population of 2,800 residents. The fire department operates from one station and has an inventory of a 1988 1250 gpm pumper, 1968 750 gpm pumper, 1969 1200 gallon tanker converted from a gas truck and a rescue unit. The department has never owned a new fire truck. The inventory was either bought used or converted from used equipment.

In 2001, Anytown VFD was rated by the ISO and retrograded to a Class 10 from a Class 7. Property owners were faced with significant insurance increases. Prior to the rating, the volunteer fire department was an independent agency that provided fire protection without any oversight from the village or county government.

Once the retrograde and subsequent insurance increases became official, there was a tremendous outcry from the local residents. The newly elected mayor and council members of Anytown became very active to find out why the retrograde occurred and to take corrective actions.

Meetings with ISO  determined four major reasons for the retrograde: The fire department did not have enough active members, training was not being conducted at time intervals as required, necessary equipment was lacking, and the water supply ability of the fire department was not sufficient.

Local government officials conducted several “Town Meetings” to explain to the community the problem. First it was identified to the residents that if anything was to change, they were needed to play an active role as volunteer firefighters. Within a month, the fire department membership jumped from three to twenty-five active members.

The village required the fire chief to conduct monthly training sessions and requested a complete list of needed equipment. The major need was a pumper to replace the older unreliable pumper that AVFD had. Using nearly every reserve dollar the village had, a 1988 used pumper was purchased and placed into service earlier this year. However, funds were not available to meet most of the department’s fundamental needs.

This proposal requests funding from three major areas:
 The first request is from the Training Category. Our department has one certified Fire Instructor I training officer but he needs the material and equipment to deliver the training. He has been teaching monthly classes for our members. We wish to start an organized formal training program that will eventually lead to our member’s certification at Firefighter I/II and Driver/Operator. Currently we have 2 trainings per month and it just doesn't always work for everybody to be there. The interactive computer based courses could be done 24 hours a day 7 days a week as their schedule permits meeting the demands of the volunteer firefighter.

We mutual aid with our neighboring fire departments and would like to hold multi department and county wide fire trainings with them and allow them to use and train with our equipment. Our instructor as well as other instructors would also be able to use the laptop computer, projector, and training software to hold classroom trainings at their facilities. In all more than 500 firefighters could receive valuable fire and EMS training thru this grant. 

 
 We request to purchase the Firefighter I/II Training Package, Driver Operator Training Package, related videos, and manuals for each of our members.

Second is the Personal Protective Equipment Category. The department has five sets of PPE for its members. These are carried on gear bags on the pumper. Members put on the gear once the pumper arrives at the fire scene. This practice is unreliable and unsafe. Many times there are far more than five members at the scene and the volunteers do things that they should not. We request to purchase twenty sets of PPE so that all our members can be issued their own set that fits them properly. We feel that the five sets we do have are good enough to be issued to newer less active members.


We are supposed to have eight SCBA’s carried on our two pumpers. We have four. Two are 30 minute Scott IIa’s with steel cylinders that have not been converted to positive pressure. They belong in a museum. The other two are old 30 minute Survive Air’s with steel cylinders. These unite were bought used with the 1969 and 1988 pumpers. They have never been tested and we doubt they would pass. We propose to purchase eight new 30 minute SCBA's with built-in PASS devices and eight spare cylinders. We have been lucky that no one has been hurt using these outdated antiques.

The third request is from the Firefighting Equipment Category. Neither of the two pumpers have essential, necessary and ISO-required equipment. We propose to completely outfit both pumpers to meet NFPA 1901 and the ISO Equipment Schedule. This includes a portable deck gun and nozzle; 5 inch hose, various LDH hose adapters, 1 ¾ inch hose, various nozzles, ladders, pike poles, vent saw, and generator. This list will address the equipment needs for our pumpers.

The municipal water system for the village is not all that bad. We have about 1000 gpm from most of the hydrants. The rating bureau recommended that we replace our 2 ½- inch supply lines with 5-inch hose. They explained about the required fire flow and that we were down rated because we could not get the water from the hydrants. Their explanation makes perfect sense and they recommended that we go to LDH to meet the fire flow to fight any large fire and gain points on the rating.

We also request to purchase 15 pagers and four portable radios. The department has 10 pagers that work and need 15 more to ensure that all active members have the ability to be notified of an incident. The department currently has three portable radios that are now issued to the chief and two asst. chiefs. We request the purchase of four portable radios so that one can be placed in each or our apparatus as per ISO requirements.

Funding of this request will solve the deficiencies identified. It will have a permanent and a positive lasting effect on the Anytown Fire Department. Implementation of this project will directly benefit the citizens of our community, address fundamental safety and operational issues within the department and benefit three adjoining mutual aid fire departments.
4. Why this project cannot be funded solely through local funding.

.AVFD receives approximately $2,500 per year for fire insurance rebate, $10,000 per year from Average County, and $5,000 per year from the Village of Anytown. By the time we pay insurance, fuel, utilities, and maintenance, there is nothing left. We have not been able to save anything over the years towards a new truck or equipment. What little we have been able to get, which is not much, we are fortunate to have.

We have approached the Average County Government and the Village of Anytown for assistance to purchase these items. The village gave all they could for the used truck. Sales tax is down and unemployment is up, the county says the money is not there to fund these items. Both government bodies realize that we need support and have pledged to fund the 10% matching if we are successful in receiving the grant.

5. Any additional relevant information that you would like us to consider when evaluating your application.

Our department has spent many hours studying what we need to do and how we can do it. We feel that we have only asked for only what we needed. We have some radios, pagers and equipment that are not new, but are OK to use. Yes, we’d like to have all new equipment. That would be a first.

The lowering to a Class 10 was a wake up call. Our department is like a Phoenix rising from the ashes. We will be better and stronger, but need your help to let us stand on our own feet.

We feel that we are the type of department that the FIRE Act is supposed to help. The demands on our department are increasing disproportionately to our tax revenues and we do not have the resources to supply our firefighters with the training and equipment they need. We appreciate your support and would like to express our appreciation for the opportunities this grant program would provide.

How to Write a Successful FIRE Grant Narrative





Outline what  categories you will be requesting funds from and how they will be used in each. Justify the use in section 3. Line item costs are filled in earlier on your online application. Here, mention the individual items and give a total of spending for each category listed. The reviewers have the rest of your application info in front of them.�





Keys for training are direct delivery of basic firefighter training, (getting training materials your department members can use to teach with year after year) providing a long-term solution that will impact all the members of your department rather than just a few.  Involving neighboring departments if possible helps show even more benefit. Illustrate as big a return on investment as you can.





It makes sense to get all  of  your department members outfitted with PPE. It does not make sense to ask for an SCBA for every member. With equipment such as SCBAs ask for what is required by the standard to have on your apparatus.





Show the reviewers this grant is your last resort for solving your problem. Be sure to tell them where your matching funds are coming from and that it makes sense. You must show hard dollars here.








In this section, summarize what you told them in the rest of the narrative. Beg some more. End with a nice thank you.








Be short and to the point





Justify your request in this section. Provide a BRIEF overview of your department in the first paragraph. Tell the reviewer who you are so they can better picture your needs





Show that things like training will benefit not only your department but others as well. Citing mutual aid departments involvement with yours for training is a plus. You can even cite the number of FFs that would be involved as a result. Shows a good return on investment.








You are showing that you have done all you can on your own and got your community involved.





Again ISO justifies the need. Most departments can use their ISO report to show the need for training, equipment and apparatus.
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